	Category
	Task
	Status
	Completed
	Who 
	Notes

	Equipment Rental
	North Park equipment on map – tents, bleachers
	Equipment reserved, 
No electrical panel
	X
	Caitlin 
	Will need to be delivered and set-up on September 14

	
	Seven 4 passenger carts from Players; 1 box  
	Reserved 
	X
	
	Delivery Friday by 3:00

	
	6 passengers 
	
	X
	Olivia
	Got from Anderson Toyota

	
	UPDATE  MVM carts to staff and get staff only signs
	Complete
	X
	Caitlin
	Carts assigned – need to make signs

	
	Duncan Geedes 8 pass shuttle
1 6-passenger, 1 4-passenger 
	Complete
	X
	Olivia/Patrick
	Aldeen not allowed to lend us golf cart
Arnie reserved them from the Park District for us

	
	Signs for Golf carts, notes about battle pick up times
	
	X
	Laura 
	

	
	Order outhouses
	Delivery Sept.17
	X
	
	20 reg, 2 handicap, 5 sinks, service Sat and Sun before 10am -- dropped off on Thursday, Sept 16th.  

	
	Order firewood, straw, hay 
	Tim/Lowell Fitch
	X
	Caitlin 
	Order closer to event, weather dependent

	
	Confirm ATMS
	
	X
	
	Friday drop off

	
	
	
	
	
	

	Friday Party-5 pm 
	
	
	
	
	

	
	St. Stanislaus Food
	
	X
	Caitlin
	Met with Margaret, just need to give her the menu

	
	Create Registration for reenactors
	
	X
	Caitlin
	Fare harbor? 

	
	Signs at gates – private event
	
	
	
	

	
	
	
	
	
	

	Emergency Services
	Book medic 
	
	X
	
	

	
	Book ambulance for battlefield
	
	
	?
	Didn’t appear to have one in 2019

	
	Fire permit
	Permits paid
	X
	
	Waiting for Pyro to send info to Fire Department

	
	Radio assignments, cell phone lists
	
	X
	Caitlin
	15 Radios reserved from Rock River

	
	
	
	
	
	

	Vendors
	Invitation to vendors
	
	X
	
	

	
	Determine if waiting list vendors can get in
	
	X
	
	After Sept 3. 

	
	Map out vendor area
	
	X
	
	Done after Sept 3

	
	Rent tables from North Park
	
	X
	Caitlin
	Send Number Change to North Park

	
	Buy 4 cans of orange marking paint, painters tape for inside
	
	X
	Caitlin
	In special events office

	
	Sponsor booths placement
	Set meeting with Oliva and Caitlin 
	X
	Tammy/Olivia
	Special Booth for Sarah Dady with water (what will we provide, what will they provide) 

	
	Golf cart sponsors shuttle 
	
	X
	Olivia/Nancy
	

	
	Collect vendor money
	Due Sept. 3
	X
	Ken/Caitlin 
	Most will mail in a check 

	
	Sign to ‘go upstairs for more vendors’
	
	X
	Laura
	

	
	Smoking map to reenactors, smoking area signs and receptacles, sign for staff and volunteers only for fence gate 
	
	X
	Caitlin
Cody
	Caitlin will make copies for reenactors welcome packet, Maintenance will put up signs

	
	Send email before event, spend the night Sunday??? to confirm details
	
	X
	
	Also to reenactors for camping in Perryville

	
	Lonna does ads in map/program
	Business card size
	X
	Lonna
	

	
	Give Tammy ‘vendor check in sign’, keys, radio on Thursday– extra parking passes
	
	X
	Caitlin 
	Staying in Ralston House

	
	
	
	
	
	

	Reenactors
	Peaches reenactors attending
	
	X
	Caitlin 
	Still need to invite actual players

	
	Registration lists to each gate. NEW SYSTEM
	
	X
	Caitlin 
	Type up for volunteer training

	
	Insurance Certificate from HRS
	
	
	Ken 
	

	
	Parking Passes and waivers 
	Friday of event
	X
	Caitlin
	Copies to registration in Hospital

	
	
	
	
	
	

	Food
	Order ice – Mr. Nuckles
	815-978-3573
	X
	
	Thursday, Sat before 9:30am, call if need Sunday

	
	Confirm locations of food vendors
	
	X
	Caitlin 
	

	
	Confirm agreement with Papa Johns, insurance
	Confirmed 
	X
	
	

	
	Confirm agreement with St. Stanislaus Church, insurance, permit
	Confirmed 
	X
	
	

	
	Confirm agreement with Machine Shed, insurance, permit
	Confirmed – need paperwork
	X
	
	

	
	Confirm agreement with Hermes, insurance, permit
	Find new location
	X
	
	

	
	Confirm agreement with Pig Mind’s insurance, permit
	
	X
	Caitlin 
	

	
	Confirm agreement with Lulu’s Roasted Corn
	Confirmed, need certificate of insurance
	X
	Caitlin
	

	
	Confirm Agreement with Lemonade Shack
	Confirmed – need paperwork
	X
	Caitlin
	

	
	Pop and store tent placement
	
	X
	
	

	
	Volunteer lunches – pizza, served in Carlson (Courtyard)
	Called to give them head’s up 
	X
	Nancy
	Drop off at noon, 11 saus, 10 ch, 11 pep each day

	
	Purchase Volunteer pop, cups, water
	
	X
	Nancy
	

	
	
	
	
	
	

	Battlefield
	Audio system – Steve Knaack
	
	X
	
	Have been in contact, still no new number, but we are on his calendar, will be out ahead of time to reacquaint himself

	
	Pyro purchase and permit 
	Scheduling demo date 
	X
	
	Paid for permit

	
	Sign by field entrance – reenactors with wristbands only past this point
	Need to locate 
	X
	
	

	
	Signs for bleachers – reserved for WWII vets
	Need to locate
	X
	
	

	
	Narration
	
	X
	
	Committee working on 

	
	Confirm opening ceremony
	
	X
	
	Committee 

	
	Confirm Anthem singer
	
	X
	Caitlin/Nancy
	

	
	
	
	
	
	

	Traffic and Parking
	Gravel for Perryville/woods gate
	
	X
	Cody
	Mulch

	
	Mow battlefield, berm, bike path parking
	
	X
	Cody
	Perryville not needed

	
	Schedule Park Police
	
	X
	Arnie
	

	
	Parking Staff schedule
	
	X
	Pat
	

	
	Traffic light – Dave Fidduccia and Arnie
	
	X
	
	Dave called on 7/9, to be turned on starting Wed 9/15

	
	
	
	
	
	

	Ticketing
	Members List
	
	
	Olivia/Ken
	

	
	Tent signs-member, pre-paid, etc.
	
	X
	Ken
	

	
	Wristbands
	
	X
	Caitlin
	Wristbands arrived

	
	Media Passes
	
	
	Lonna
	

	
	Gather signs – ticketing, drones, searches, right turn, etc.
	Mostly on the back dock, or in print shop
	X
	
	

	
	Pre-booked groups communication, if any
	 None as of 9/7
	
	Caitlin 
	Drop off at Main Museum, park in field – check in at lobby

	
	Maps/programs
	
	
	Lonna
	

	
	Cashbox/Ipad List
	
	X
	Ken 
	

	
	
	
	
	
	

	Volunteers/Staff
	Training Meeting or Video
	
	X
	Nancy/Caitlin
	

	
	Wristbands and Parking Passes
	
	X
	Caitlin/Nancy
	Neon green for volunteers 

	
	Juniors
	
	X
	Holly 
	Has 4 scheduled and costumed 8/10

	
	Sea Cadets and ROTC, etc.
	
	X
	Nancy
	

	
	Volunteer Recognition Sign Made
	
	X
	Nancy or Caitlin 
	

	
	
	
	
	
	

	Miscellaneous
	Set-Up List
	
	X
	Caitlin 
	First draft to maintenance
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	Recognize veterans
	
	X
	Ken
	Buttons – take to admission gates
Veteran only bleacher

	
	Smoking signs in smoking areas, ropes, receptacles 
	
	X
	Maintenance
	Permit received 

	
	Signs and information in buildings – close windows!
	
	X
	Laura
	Rugs?

	
	Come up with schedule for Gazebo Performers – Mail wristbands
	
	X
	Caitlin 
	

	
	schedule for planes, get wristbands, location for static display
	
	X
	Caitlin
	

	
	Schedule for presenters, and move AV equipment, send wristbands
	
	X
	Caitlin
	Church moved to lakeview

	
	Chalkboard Signs
	
	
	
	Change Times 

	
	Mosquito foggers in woods & village
	
	
	Cody
	

	
	Order extra dumpster
	
	X
	Cody
	

	
	Tree Removal for Cleaning Day
	Aug. 28
	X
	Cody/Patrick
	

	
	Holocaust Exhibit
	Wednesday, Sept 15
	X
	Laura
	




